
Appendix B 
 

Collaborative Efforts 
 

This Appendix details the collaborative efforts in 2012 for the development 

of the 2014-2018 Energy Efficiency Plan (Plan).  The activities were undertaken 

to comply with the Iowa Administrative Code, in particular, 199 IAC 35.8(9)"b."  

The process began with the three Iowa investor-owned utility members 

(collectively referred to as “IOUs”), namely Interstate Power and Light Company 

(IPL), Black Hills Energy (BHE) and MidAmerican Energy Company (MEC), 

through the Iowa Utility Association (IUA), contacting the Office of Consumer 

Advocate (OCA) for input on a request for proposal (RFP).  The RFP was to 

conduct an assessment of technical and economic potential for electric and gas 

energy-efficiency resources in the service territories of the IOUs.  The IUA and 

IOUs worked together to select recipients for receipt of the RFP, review 

proposals, interview potential consultants and select the consultant to perform 

the initial assessment that led to the Plan. 

The IUA invited interested parties to the initial joint-IOU meeting, from lists 

provided by the IOUs, OCA and other parties, to participate in the collaborative 

process.  The IUA sponsored this meeting on January 24, 2012.  At this meeting, 

the IUA introduced the IOUs’ consultant, who explained the Plan development 

process and presented the outcomes of the assessment.  

IPL hosted meetings specific to IPL’s Plan in 2012 on March 8, May 15, 

and September 19.  IPL invited a variety of interested parties to these meetings, 

including: program vendors; trade allies; dealers; customers; regulators; investor 
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owned utilities; municipals; cooperatives; and other groups interested in IPL’s 

Plan.  IPL also invited collaborative participants, as recommended by the OCA.  

Details of each meeting include:    

• The March 8 meeting provided attendees an overview of IPL’s specific 

information from the Assessment of Potential Study (Assessment) 

presented on January 24.  After the Assessment was shared, IPL 

presented a brief overview of current programs then hosted customer-

specific breakout sessions.  These sessions were designed to garner 

feedback from participants including: addressing market barriers; possible 

changes to current programs, marketing, outreach and recruitment; and 

incentive structures.  Fifty-six people attended this meeting, plus IPL and 

Plan consultant staff.  

• Due to the unique nature of low-income programs, a specific collaborative 

meeting was scheduled for May 15 to address those programs.  The IUA 

facilitated the meeting on behalf of all of the IOUs.  The IOUs presented 

an overview of Plan development in Iowa, reviewed current program 

offerings, and program successes and challenges.  An open discussion 

followed, asking for current program feedback and new ideas.  Thirty-six 

people attended, mostly representing the Iowa Department of Human 

Services and Community Action Programs from across the state.   

• The September 19 meeting provided IPL the chance to present an 

overview of its proposed Plan to be filed on November 30, 2012.  IPL 

detailed its energy efficiency strategy, reviewed the Plan development 
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process, detailed its proposed program design and presented its 

preliminary goal targets.  The program design portion detailed current and 

new programs including: program description; target markets and 

eligibility; marketing and delivery; and incentive structure.  Fifty-five people 

attended this meeting, plus IPL and Plan consultant staff.   

IPL encouraged the participation of municipalities and cooperatives in the 

planning process.  Invitations to all three meetings were extended via the Iowa 

Association of Municipal Utilities Association (IAMU) and Iowa Association of 

Electric Cooperatives (IAEC), respectively, to their members.  IAMU protocols 

require all communication be channeled through the association.  The IAEC 

provided IPL a list of each cooperative to invite individually. 

Following in this Appendix are the invitations, invitee lists, presentations, 

and attendees from the meetings listed in Table B1 below. 

 
Table B1. Collaborative Meeting Dates and Events 

 
Table Date Event/Activity 

 2012  
B1-1 January 24 IUA and Joint IOU Collaborative Meeting – Assessment 

of Energy and Capacity Savings Potential Study Results 
B1-2 March 8 IPL Collaborative Meeting – Plan Update and Design 

Workshop 
B1-3 May 15 Joint IOU Collaborative Meeting -  Low Income 
B1-4 September 19 IPL Collaborative Meeting – Plan Review 
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