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About Innovations in Civic Participation 
 
Innovations in Civic Participation (ICP) is a non-profit 
organization supporting the development of innovative 
high-quality youth civic engagement policies and 
programs both in the US and around the world. ICP is 
a leader in the global movement to promote sustainable 
development and social change through youth civic 
engagement. We embrace a positive view of young 
people that recognizes their potential to create 
beneficial and lasting social change in their 
communities through active participation in service 
opportunities. 
 
 

 
 

Innovations in Civic Participation 
1776 Massachusetts Ave NW, Suite 201 

Washington, DC 20036 
202-775-0290 

www.icicp.org 
 

About America’s Service Commissions 
 
America’s Service Commissions (also known as the 
American Association of State Service Commissions -
ASC) is a non-partisan, non-profit organization 
representing and promoting state service commissions 
across the United States. State service commissions are 
governor-appointed public agencies or nonprofit 
organizations made up of more than 1,110 
commissioners. The nation's 53 state service 
commissions operate at the state and local level 
granting more than $260 million in AmeriCorps funds 
while matching these federal dollars with over $32 
million from state and local sources to support citizen 
service and volunteerism in America. 
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1875 K St NW 5th Floor  
Washington DC 20006 

202-729-8179 
www.statecommissions.org 
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UThe AmeriCorps Pledge 

I will get things done for America - 
to make our people safer, 

smarter, and healthier. 
 

I will bring Americans together  
to strengthen our communities. 

 
Faced with apathy,  
I will take action. 

 
Faced with conflict,  

I will seek common ground. 
 

Faced with adversity,  
I will persevere. 

 
I will carry this commitment  

with me this year and beyond. 
 

I am an AmeriCorps member,  
and I will get things done. 
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IOWA 
 
Each One Reach One AmeriCorps 

 
Program Description 
 
The Each One Reach One AmeriCorps program focuses on building 
solutions for safer communities by collaborating with various partners to 
infuse social supports and services complementary to mentoring in 
targeted high crime, high poverty neighborhoods in an effort to strengthen 
communities and empower those in need to overcome significant barriers. 
Meaningful mentoring practices address the issues facing at-risk youth, 
families, offenders and the chronically unemployed/underemployed.  
 
AmeriCorps Members provide direct and support services to several 
programs, including:  

Children of Promise, which mentors children who have an 
incarcerated parent;  
Neighborhood Centers of Johnson County and the North Liberty Coalition, 
which offer community based, after school and summer programs 
to at-risk youth and adults;  
One on one mentoring, Circles of Support and Accountability, and Kairos 
Ministries, which mentor offenders; and 
Partnership for Safe Families, which helps reunify families involved 
with the child welfare system.  

 
Members are also involved in supervising and working alongside offenders 
completing community service projects as part of an effort to repair the 
harm they have done to communities through reparative acts in targeted 
neighborhoods. Additionally, Members provide workforce development for 
chronically unemployed/underemployed residents, and the Members with 
Helping Hands Ministries recruit and educate volunteers to address 

community issues. Each One Reach One received a 2009 American Recovery and Reinvestment Act grant enabling it to 
expand its services to provide access to health care in partnership with Linn County Public Health; support for United 
Way’s 211 Information and Referral line to handle increased call volume as a result of the economic downturn/flood; self 
betterment programs for prisoners at Oakdale; and assistance to the Salvation Army in recruiting additional volunteers 
and providing two new services - care provider support and rent/utility assistance for up to 900 households. Each One 
Reach One is administered by the Community Corrections Improvement Association in partnership with the 6th Judicial 
District Department of Correctional Services and six additional community partners. 
 
Program Innovations  
 
Lasting Impact on Members and community 
By addressing public safety and economic opportunity in such a comprehensive way, the Each One Reach One program 
not only helps to prevent crime before it happens, it addresses the impacts of criminal activity by engaging offenders in 
restorative justice, and it reduces recidivism by providing ex-offenders the support they need to move on to productive 
lives. By working alongside at-risk populations, AmeriCorps Members and community members form personal 
relationships with these individuals that lead to lasting changes in their perspectives on crime and criminals. Not only do 
Each One Reach One AmeriCorps Members provide great service to their communities, but they also engage offenders in 
service projects that allow the offenders themselves to give back. These projects allow offenders to feel a sense of pride 
and self-worth by contributing something positive to the community. Community members who participate in and 
benefit from offenders' service activities also help promote the idea of service as a strategy to improve lives and strengthen 
the community.  
 

Focus: Human Need 
Issue Area: Mentoring 
 
UInnovative Elements 

Lasting impact on Members 
and community 
Cross-program connections 
Creating systemic change 

 
UContact Information 
Volunteer Iowa 
www.volunteeriowa.org 
Adam Lounsbury, Executive 
Director 
 adam.lounsbury@iowa.gov 
(515) 725-3099 
 
Each One Reach One AmeriCorps 
www.iowacbc.org/ccia/ 
initiatives.html 
Jean Kuehl, Program Director 
jean.kuehl@iowa.gov 
(319) 398-3675 
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Cross-Program Connections 
The Each One Reach One program philosophy is demonstrated through many cross-program connections. It partners 
with other AmeriCorps Members, including another AmeriCorps*State program, a Foster Grandparent program and an 
AmeriCorps*VISTA program located in the same facilities. It also engages local volunteer agencies and nonprofits with 
especially strong connections to local faith communities. For a recent AmeriCorps Week project, Each One Reach One 
AmeriCorps Members collaborated with VISTA and NCCC neighbors to create an afternoon of music in the park for a 
neighborhood that has been negatively impacted by publicity over the crime rate. Members wanted the event to bring the 
community together and worked together to recruit and exhibit the program’s philosophy – Each One Reach One. It was 
a huge eight-hour event with six musical acts, vendors and public information booths. Members talked about 
AmeriCorps service between each act and successfully engaged the community in a dynamic event. 
 
Creating systemic change 
 As part of the Community Corrections Improvement Association, the Each One Reach One program helps change the 
overall approach to corrections. Rather than a focus solely on enforcement and punishment, this program focuses on 
prevention and rehabilitation. As such, the program creates systemic change by putting the "community" back into 
community-based corrections. Members provide a holistic approach by working with the whole family, assisting 
offenders in behavior change efforts and, in the process, beginning to understand the policy and process changes that 
need to happen to assist offenders to find and maintain a new way of living. Other important targets are families that 
have children involved in the child welfare system and children of offenders. By providing supportive services based on 
promising best practices for these populations, there is potential for providing support to change the whole family. Some 
ex-offenders are even hired, gain hard- and soft-job skills and go on to volunteer on their own.  
 
Success Stories 
 
Each One Reach One AmeriCorps started in 2007 and has successfully increased its reach in subsequent years.  This 
program is particularly successful because of its comprehensive approach to the corrections field. The program has been 
able to engage national service members in service throughout the program and is working to systemically change the 
approach to corrections from one of reaction and punishment to one of prevention, restoration and rehabilitation. A key 
to its success is its collaboration with many existing community organizations and institutions enabling Members to 
create lasting community-level change. 
 
“AmeriCorps Members have been an essential component in developing a new, successful, program to mentor families 
involved with Child Protective Services. Without their help and insight we would not have the best program of this kind 
in the State of Iowa. They have exceeded all of my desires for this program.” 
~ Dave Loy – Director, Partnership for Safe Families. 
  

“I may be 51, but this is one of the best 
learning experiences of my life. .. (I) believe 
in second chances because AmeriCorps has 
taught me that things are possible and can 
come true. What I take away is leadership, 
commitment, helping those in need, and 
learning what I’m meant to do.” 
 
-Jayne Kigallon, AmeriCorps Member 



IN ONE YEAR, 25 AMERICORPS MEMBERS:

GETTING THINGS DONE
*during 2011-2012 service terms

weatherized 

404 
homes

saved 

$1,269,500 
in utility costs

performed 

723  
energy audits

engaged 

1,683 
volunteers



BLACK HAWK COUNTY
E: greeniowaCF@gmail.com
P: 319.273.7233

DUBUQUE COUNTY
E: greeniowaDB@gmail.com
P: 563.690.6032

LINN COUNTY
E. greeniowaCR@gmail.com
P: 319.784.2735

WINNESHIEK COUNTY
E: greeniowaWED@energydistrict.org
P: 563.382.4207 ext. 3

DICKINSON COUNTY
E: greeniowaLCLT@gmail.com
P: 712.759.1027

SUPPORT GREEN IOWA AMERICORPS  
SO WE CAN HELP THOSE IN NEED.

www.GreenIowaAmeriCorps.org

• Green Iowa AmeriCorps’s priority is to provide energy  
services to the elderly, disabled and low income households.

• Iowa households with incomes below 50% of the Federal 
Poverty Level pay 59% of their annual income towards  
home energy bills.

• Black Hawk County has 2,805 households living at less  
than 50% of the federal poverty level. These households  
pay an average of $2,084 annually more on utility bills  
than they can afford, an average of $174 per month.

SERVING 5 COMMUNITIES:



 
 
The Green Iowa AmeriCorps program is a national service program in which AmeriCorps members 
serving full time for 10 months provide home energy audits and weatherization services to under-served 
populations.  The program fills gaps by serving those who may not qualify for other utility company 
energy efficiency programming.  Members also provide conservation and energy efficiency education 
and train community volunteers on weatherization and other environmental sustainability 
techniques.  The program is considered an Iowa Green Corps program, meeting the requirements 
established by the legislature (Iowa Code Ch. 15H.6). 
 
For the 2011-2012 program year alone, 25 Green Iowa AmeriCorps members engaged an additional 
1,683 volunteers to provide comprehensive home energy conservation services not otherwise available 
to low-income families in rural and urban areas, conducting 723 energy audits and weatherizing 404 
homes, of which 263 were low-income households, resulting in 13% air infiltration reduction and 
$1,269,500 in long-term energy savings.    
 
The program is seeking an investment from the utility companies to support these service activities.  The 
current program model has five-member teams based out of five host sites.  The AmeriCorps members 
serve full time and receive a living allowance, health insurance, child care assistance, and an education 
award that can be used to pay back qualified student loans or for future schooling expenses.  To support 
the program, new host sites are asked to contribute $10,000 per member, or $50,000 per five-member 
site.  This local match leverages over $18,500 per member in federal AmeriCorps funding.  However, if 
the program expands to more sites, the cost per member would decrease due to economies of scale.   
 
In addition, many existing sites also have their own sources of local match, such as the Dubuque site 
where the local community foundation contributes to the program.  So, these sites would require a 
lower investment from the utility company to become a sponsored site. 
 
More information about the Green Iowa AmeriCorps program is available at 
http://www.greeniowaamericorps.org/.  
 

http://www.greeniowaamericorps.org/
http://www.greeniowaamericorps.org/
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